During my last four years in the RAF, I was in charge of recruitment, retention and relocation for my unit. I think health authorities could learn a lot from organisations such as the RAF when looking at the three Rs.
All three need equal input and time spent on them, and there must be a dedicated recruitment team. Going into schools and explaining how the nursing profession is evolving might attract new recruits.
Research into retention is needed -students who leave need to be asked for their reasons. I know of some students who have moved from one area to another and no-one has shown any interest in getting them relocated to another health authority.
To get the numbers needed for nursing courses -and keep them -a trained team of full time recruitment staff must be employed. Recruitment must not be seen as an extra duty.
S Burman

Lincoln
Give the voice of the future a chance 'lliis was our first year at RCN Congress as voting members and we really wanted to represent our forum members.
We did not want to speak on every agenda item, only those relevant to the forum. But after one and a half days of debating, it became evident that the same people always commented, at the expense of new delegates who were denied the opportunity to share their views. By the third morning we were ready to camp by the microphone! We would like to appeal to the old-timers to give the lobbyists of the future a chance.
Edna Piper and Angela Sliasli Radiology and Cardiology Steering Committee
Education is not what it used to be
Alison Moore (News analysis April 8) quite rightly points out that a third of school leavers now go on to attempt degrees.
However, whether having a degree actually reflects the expected level of knowledge is questionable as degrees are becoming devalued.
Five GCSKs now equal three 0 levels. A levels are split into modules that can be taken as many times as necessary to pass. In response, universities are having to arrange courses in the basics before the first year can begin.
Hie public still regards basic nursing as essentially practical with a dollop of common sense, warmth and humour. Perhaps training should initially be aimed at the more practical Higher National Diploma (HND) degree. 
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